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Abstract

Achieving sustainability and enhancing competitive capacity in trade and service
industries requires strategic business frameworks that are both effective and capable of
producing measurable outcomes. This paper aims to present how sustainability operations affect
competitive advantage in retail and service industries. It uses three main ideas namely: the Triple
Bottom Line (TBL) framework, the Resource-Based View (RBV) framework, and Competitive
Advantage Theory. These frameworks are used to analyze competitive strengths in retail and
service businesses. This research synthesizes three principal theoretical frameworks to develop
an integrated conceptual framework for examining the impact of sustainability practices on
competitive advantage in the retail and service industries. The study further explores how this
synthesized framework can be refined, developed, and extended to achieve operational
alignment with the Sustainable Development Goals (SDGs), particularly within the retail and

service industry context.
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The Triple Bottom Line (TBL) framework plays a significant role in directing and sustaining
organizational operations across public, private, and civil society sectors in the economic,
environmental, and social dimensions. When integrated with the Resource-Based View (RBV)
framework which emphasizes the development of organizational resources and core
competencies characterized by Value, Rarity, Imitability, and Organization (VRIO) and with
Competitive Advantage Theory, which focuses on developing organizational capabilities through
either Cost Leadership or Differentiation strategies, organizations in the retail and service
industries that apply these frameworks to their operational practices can achieve sustainable
outcomes. Concrete examples include green supply chain management, reduction of carbon
dioxide emissions in production, minimization of plastic packaging throughout the supply chain,
usage of recycled materials in products, sustainable human resource management, and the co-

creation of shared value with stakeholders.

The findings of this paper indicate that the application of the Triple Bottom Line (TBL),
Resource-Based View (RBV), and Competitive Advantage Theory frameworks serves as an
effective instrument for defining, developing, and advancing sustainability operations in
aliscnment with the SDGs, while simultaneously strengthening competitive capabilities at both
the organizational and industry levels. The findings of this paper carry significant implications for
organizational executives, policymakers, and academics in designing and implementing

sustainable strategies that are coherent with all 17 Sustainable Development Goals.

Keywords: Sustainable Development Goals 1, Triple Bottom Line (TBL) Framework 2, Resource-

Based View (RBV) Framework 3, Competitive Advantage Theory 4, Retail and Service Business 5
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Conceptual Framework Diagram:
Integration of Triple Bottom Line and Resources-Based View for Sustainable Competitive

Advantage

Filtering and Assessing Potential Resources Assessing Outcomes

/ \ crategic Resources & Capabilities\ K Sustained Competitive \

Triple Bottom Line Inputs Advantage (Outcomes)

Resource-Based View-RBV Filtering

Processes

¢ Environment (Planet) o Value (V) * Intermediate Outcomes

Energy, waste, green logistics Brand image, Brand loyalty,

Reduce cost, grow revenue
* Social (People) *  Rarity (R) Operational efficiency

Labor, Community, Inclusion Few rivals can match.

®* Economic (Profit) o imitability () ®* Sustained Advantage

EEemEmEs, GRvamEnEs Difficult to imitate (Culture, identity, R SR g

\ / resources) Qegulatory resilience /

* Organization (O)

Organizational culture, system and

structure are ready.

" /
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